State & Local Contracting Readiness Checklist

Preparing to Pursue City, County, School District, and State Contracts

State and local contracts are often the most accessible entry point into public-sector
contracting, but success still requires preparation.

This checklist helps businesses assess whether they are structurally, operationally, and
administratively ready to pursue state and local government contracts before
responding to bids or quotes.

Common Readiness Gaps

Businesses often struggle due to incomplete registrations, missing insurance or
bonding, unclear pricing strategy, slow response times, and misalignment with agency
expectations.

Early readiness reduces these risks.

Key Takeaways
o State & local contracts move quickly
e Readiness is still required
e Documentation matters
e Responsiveness is critical
o Discipline improves win rates

How Quin-Z Supports Readiness

We support readiness assessments, registration coordination, compliance alignment,
and bid preparation planning. We do not submit bids or provide legal advice.

Disclaimer: This checklist is provided for informational and planning purposes only and does not replace solicitation
requirements or agency guidance.



Organizational Readiness

[ ] Business entity is properly formed and active

[ ] Ownership and control are clearly documented

[] Authority to contract is established

[] Business licenses are current and appropriate

[ ] Contact information is consistent across platforms

Registration & Vendor Setup

[ ] Registered in applicable state procurement systems (e.g., SIGMA)
[ ] Registered with target counties, cities, or school districts

[ ] Vendor profiles are complete and accurate

[ 1 NAICS and service descriptions align with offerings

Insurance, Bonding & Financial Readiness

[ ] Required insurance types are identified (general liability, workers’ comp, auto, etc.)
[] Coverage limits meet typical public-sector requirements

[] Bonding capacity assessed (if applicable)

[_] Financial records are organized and current

Capability & Experience Alignment

[] Services or products align with agency needs

[] Past performance is relevant and documented

[_] Capability statement is current and tailored

[] Staffing and capacity can support contract performance

Compliance & Responsiveness

[ ] Ability to meet local compliance requirements
[] Understanding of bid or proposal instructions
[ ] Internal process for tracking deadlines

[] Capacity to respond quickly to short timelines

Local Market Awareness

[ ] Target jurisdictions identified

[ ] Procurement offices researched

[] Bid posting sources monitored

[] Cooperative purchasing opportunities understood



Risk & Decision-Making

[ ] Scope and pricing reviewed carefully

[] Contract terms evaluated for risk

[] Ability to perform confirmed before bidding
[ ] Go/no-go decision made intentionally
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