How to Read Federal Procurement Forecasts
Strategically

Using Forecast Data for Planning, Not Prediction

Federal procurement forecasts outline anticipated agency buying needs for future fiscal
periods. These forecasts can inform planning, but they are not guarantees of future
solicitations.

This guide explains how to use procurement forecasts strategically and avoid common
misinterpretations.

What Procurement Forecasts Are

Forecasts typically include some of the following:
o anticipated requirement descriptions,
« estimated contract values,
« projected solicitation timelines,
e responsible buying offices.

They are planning tools, not commitments.
What Forecasts Can Help You Do

Forecasts are useful for identifying agencies aligned with your capabilities,
understanding long-term buying trends, planning certifications, teaming, and capacity,
and initiating early relationship development.

They support strategic positioning, not short-term bidding.
What Forecasts Cannot Do

Forecasts do NOT:
e guarantee solicitations will be released,
e ensure set-aside status remains unchanged,
« confirm final scope or pricing,
o eliminate competition.

Forecasts frequently change due to funding, mission shifts, or policy updates.
How to Read Forecasts Effectively

Best practices typically include the following:
» focusing on patterns, not single line items,
» aligning forecasted needs with proven capabilities,
o tracking updates across fiscal years,
« pairing forecasts with OSDBU engagement.



Common Mistakes
« Treating forecasts as bid calendars
o Chasing every listed opportunity
e Ignoring changes in agency priorities
o Overinvesting without validation

Key Takeaway

Procurement forecasts are signals, not promises. Businesses that use them to guide
readiness and relationship-building gain long-term advantage.

Disclaimer: This resource is for planning purposes only and does not replace agency guidance, solicitation
requirements, or legal review.



